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Completion Statistics

Total Participants – 9 
(100% participation)

89% Completion Rate
(1 Board member did not complete 
100% of the questions)



Q1: Board members understand their roles and responsibilities as a 
Board and as individual Trustees.
Answered: 9    Skipped: 0

Comments:
• There isn't ample orientation on this 

issue.... 



Q2: Board members understand the role and responsibilities of the library 
Chief Executive Officer.
Answered: 9    Skipped: 0

Comments:
• There are some on the board that 

refuse to acknowledge the 
difference between the two.



Q3: Board members can identify the vision, mission, strategic plan, and 
service excellence model of the library.
Answered: 9    Skipped: 0

Comments:
• strategic plan is too out of date to be 

relevant 
• There is currently no strategic plan 

and there is a new CEO...this is a 
transitional period and we're in the 
process of identifying some of these 
points.



Q4: Board members know to which agencies the Board reports.

Answered: 9    Skipped: 0



Q5: Board members are familiar with all local bylaws and provincial and 
federal laws having effect on libraries.
Answered: 8    Skipped: 1

Comments:
• only discussed in passing or context 

of larger discussions
• Some board members do, and some 

members don't



Q6: Board members are familiar with library issues at the local, provincial 
and federal levels.
Answered: 9    Skipped: 0

Comments:
• while there is an understanding on 

an individual issue basis for the most 
part, there does not always seem to 
be an understanding of how issues 
interconnect, particularly with social 
issues and budget issues.



Q7: Board members understand the structure and bylaws of the Board.
Answered: 9    Skipped: 0



Q8: Board members are familiar with current library policies.
Answered: 9    Skipped: 0

Comments:
• there are sometimes different views 

on how those policies are 
interpreted. different board 
members also seem to place 
different emphasis on "letter" vs 
"spirit" of some policies. 



Q9: Board members are familiar with the history and role of the Historic Sites committee, 
Museum London, Western Fair District, and Southern Ontario Library Services.

Answered: 9    Skipped: 0

Comments:
• I think board members are aware of 

the roles, but not necessarily 
familiar with what they entail



Q10: Board members are familiar with the history and role of the Friends 
of the Library.
Answered: 9    Skipped: 0



Q12: The Board’s working environment is one of mutual respect.
Answered: 9    Skipped: 0

Comments:
• I think there is respect, but also 

frustration when the board gets into 
the weeds of operational matters at 
a board meeting, especially without 
any notice of a concern in advance, 
leaving people trying to adjust on 
the fly

• main meetings are fine, concerned 
with what I hear about 
subcommittees 

• Not every board member is heard by 
others



Q13: Conflicts among Trustees will not interfere with the Board's work.
Answered: 9    Skipped: 0

Comments:
• I think all board members are 

professional in not letting 
differences interfere in work. 

• Even though there is personal 
tension between board members, 
the work continues to be completed.



Q14: The Board’s relationship with the CEO is one of mutual trust and 
respect.
Answered: 9    Skipped: 0

Comments:
• The CEO has always been very 

responsive and helpful in my 
interactions

• I only speak for myself in this 
answer, have concerns about others 
based on Evaluation process though. 

• Certain board members have acted 
unprofessionally with the CEO.



Q15: Board members are given an opportunity to express views without 
prejudice.
Answered: 9    Skipped: 0

Comments:
• I think we all respect each others 

different views 



Q16: The Board has measures to prevent conflicts of interest.
Answered: 9    Skipped: 0

Comments:
• This is a difficult questions. The 

Board has measures to prevent 
conflicts of interest. It does not 
necessarily mean the Board follows 
those measures. 



Q17: The Board Chair sets a clear agenda and circulates into Trustees 
prior to each meeting.
Answered: 9    Skipped: 0

Comments:
• vast majority of time yes



Q18: The library CEO provides the Board with accurate and up-to-date information in 
order to make sound and effective decisions at least one week in advance of meetings.

Answered: 9    Skipped: 0

Comments:
• vast majority of time yes



Q19: The Board Chair identifies goals for the meetings and summarizes 
progress on business at the end.
Answered: 9    Skipped: 0



Q20: Meetings are conducted according to Procedures for Meetings & Organizations 
3rd Edition by Kerr and King which is the parliamentary guide followed by LPL.
Answered: 9    Skipped: 0

Comments:
• particularly with zoom meetings, 

procedures are sometimes loosely 
followed, which is perfectly 
understandable given the current 
reality. some tightening of 
formalities would be good



Q21: Board members regularly attend meetings and assigned committee 
meetings.
Answered: 9    Skipped: 0



Q22: Board members attend Library special events.
Answered: 9    Skipped: 0

Comments:
• Some not all
• schedules don't allow everyone to 

attend everything, and COVID has 
changed events for the time being, 
but prior to COVID board members 
did attend different events.

• pre covid



Q23: Board appointments to Historic Sites Committee, Museum London, Western Fair 
District, Southern Ontario Library Services report on the activities of these agencies 
on a regular basis.

Answered: 9    Skipped: 0



Q24: The Friends of the Library liaison is invited to report on Friends’ 
activities and efforts on a regular basis.
Answered: 9    Skipped: 0



Q25: Draft minutes of each Board or committee meeting are available 
according to schedule.
Answered: 9    Skipped: 0



Q27: Board members are cognizant of the political process and the 
manner in which the Board can impact decision making.
Answered: 9    Skipped: 0

Comments:
• I actually think the Board has done a 

really good job when there have 
been...challenges...in standing 
together on political issues. I do 
think a bit more could be done 
proactively on issues like e-book 
license costs.  we sometimes get 
wrapped up in social advocacy vs. 
nuts and bolts advocacy on Library 
matters



Q28: Board members accept and respect that the Chair (or in the absence of the 
Chair, a member of the Board Executive) is the lead spokesperson for the Board.
Answered: 9    Skipped: 0



Q29: The library Chief Executive Officer works with the Board to develop 
a strong message and talking points.
Answered: 9    Skipped: 0

Comments:
• there has been improvement 

recently, however sometimes the 
default has been "don't rock the 
boat" and the talking points have 
not been strong. 



Q30: The Board as represented by the Chair, in consultation with the 
CEO, liaises with the press on a regular basis.
Answered: 9    Skipped: 0

Comments:
• even in a pandemic we've had good 

news stories effectively shared.



Q31: The Board pursues advocacy initiatives year round, e.g. before, 
during and after elections.
Answered: 9    Skipped: 0

Comments:
• more post election follow-up is 

needed to hold MPs and MPPs 
accountable for their commitments. 



Q32: The Board works in partnership with the Friends of the Library and library 
patrons encouraging them to voice their support on behalf of the library.
Answered: 9    Skipped: 0

Comments:
• I can't offer an opinion personally 
• This is perhaps an area where the 

Board could do more. 



Q34: The Board analyzes decisions and examines their impact before 
making them.
Answered: 9    Skipped: 0

Comments:
• The Board has thorough discussions 

before making decisions and do not 
hesitate to ask for more information 
when it is needed. 



Q35: Board members consider in detail the options available in making a 
decision.
Answered: 9    Skipped: 0



Q36: The Board examines past policies of the Board on an annual basis. 
Per LPL’s four year policy review schedule.
Answered: 9    Skipped: 0



Q37: The Chief Executive Officer provides the Board with sufficient 
information for making a decision.
Answered: 9    Skipped: 0



Q38: Board members review the agenda and the supporting information 
prior to the meeting in order to make effective decisions.
Answered: 9    Skipped: 0

Comments:
• I do, not sure of others



Q40: The Board has a formal Strategic Plan based on the Library vision, 
mission and core values.
Answered: 8    Skipped: 1

Comments:
• we need to work on the next 

iteration, but such is COVID
• needs to be updated asap
• Not yet. We are working on it...



Q41: The Strategic Plan clearly communicates what the Board wants to 
achieve.
Answered: 8    Skipped: 1

Comments:
• this is n/a in my opinion 



Q42: The Board reviews progress of the Strategic Plan on a regular basis.
Answered: 8    Skipped: 1

Comments:
• this is n/a in my opinion 



Q43: An orientation package containing the current Strategic Plan is 
provided for new Board members.
Answered: 8    Skipped: 1

Comments:
• I could be wrong but I don't recall 

getting it personally 



Q44: Strategic planning is a regular process for the Board.

Answered: 8    Skipped: 1

Comments:
• I think the board has been quite 

flexible, understanding and reacted 
well to COVID

• needs to be addressed 100%



Q46: The Board has relevant and up-to-date governance, means and 
operational policies.
Answered: 8    Skipped: 1



Q47: The Board reviews its policies on an annual basis per LPL’s four 
year policy review schedule.
Answered: 8    Skipped: 1



Q48: Trustees are familiar with Board policies.
Answered: 8    Skipped: 1

Comments:
• I think there are varying degrees of 

familiarity and some folks are more 
familiar with some policy areas than 
others. 



Q49: The Board can articulate the underlying principle(s) that a policy is 
addressing and is able to defend all policies to the public and other stakeholders.
Answered: 8    Skipped: 1

Comments:
• depends on the policy and board 

member



Q50: Board members can distinguish between policy making and 
operational decision making.
Answered: 8    Skipped: 1

Comments:
• sometimes board members want to 

wade into the operational mud



Q52: LPL’s Operating and Capital Budgets are aligned with the Vision, Mission and 
the Library expenditures are in line with LPL’s strategic objectives and priorities.

Answered: 8    Skipped: 1



Q53: The Board is provided with full and accurate information regarding 
the library’s finances and budget throughout the year.
Answered: 8    Skipped: 1

Comments:
• Staff does a great job ensuring that 

the Board has full and accurate 
information regarding the London 
Public Library's finances and budget. 



Q54: The Board is given sufficient lead-in time to discuss budget matters, 
understand issues and make wise decisions.
Answered: 8    Skipped: 1



Q55: The Board understands the impact of decisions on services, 
operations and infrastructure.
Answered: 8    Skipped: 1

Comments:
• this varies from board member to 

board member



Q56: Stakeholders, including public staff, funders, donors, etc., are kept 
aware of LPL’s financial conditions.
Answered: 8    Skipped: 1



Q57: The Board is prepared and motivated to defend and promote the 
budget to the decision makers.
Answered: 8    Skipped: 1



Q58: The Board’s financial monitoring and control systems enable it to 
quickly identify errors and protect it from most criminal activities.
Answered: 8    Skipped: 1

Comments:
• Staff’s professionalism and 

knowledge give me absolute 
confidence in the financial file.

• Very impressed 



Q60: The Board assists in setting fundraising goals and is actively 
involved in fundraising.
Answered: 8    Skipped: 1

Comments:
• I am but I don't think many others 

are.  I am surprised at how little 
attention this piece of board 
membership gets.  Are we all 
monthly donors?

• The Board could be more actively 
involved in fundraising. 



Q61: The Board works with the CEO to initiate fundraising campaigns.
Answered: 8    Skipped: 1

Comments:
• has not come up to my knowledge



Q62: The Board is aware of funding needs of the Library.
Answered: 8    Skipped: 1



Q63: Board members make connections with the corporate community 
and communicate these connections to the Board.
Answered: 8    Skipped: 1

Comments:
• has never been asked 
• The Board could do more of this. 



Q64: Board members liaise with the Friends of the Library.
Answered: 8    Skipped: 1

Comments:
• more could be done on this
• I haven't (never been asked or 

offered) but I think others do often 



Q65: The Board provides assistance to the Friends of the Library and 
maintains a supportive relationship.
Answered: 8    Skipped: 1



Q67: New members are given a Board orientation on their roles and 
accountabilities.
Answered: 8    Skipped: 1

Comments:
• process was slow and incomplete in 

my opinion



Q68: Education is provided on matters of importance, such as changes to 
legislation governing library services and operations.
Answered: 8    Skipped: 1

Comments:
• Michael seems to be on top of this



Q69: Board members are given opportunities at the local, provincial and 
national level to improve performance.
Answered: 8    Skipped: 1



Q70: Board members are encouraged by the Chair and CEO to take on 
such opportunities.
Answered: 8    Skipped: 1



Q71: Board members are given an opportunity to report back and share 
with other Board members information acquired.
Answered: 8    Skipped: 1



Q72: Board members are members of local, provincial and/or national 
associations.
Answered: 8    Skipped: 1



London Public Library Board Evaluation Survey Results 
 

High % of negative/neutral feedback Moderate % of negative/neutral feedback Mostly positive feedback 
 

Q12. The Board’s working environment is one of mutual respect. 
Q40. The Board has a formal Strategic Plan based on the Library vision, mission and core values. 
Q41. The Strategic Plan clearly communicates what the Board wants to achieve. 
Q42. The Board reviews progress of the Strategic Plan on a regular basis. 
Q44. Strategic planning is a regular process for the Board. 
Q50. Board members can distinguish between policy making and operational decision making. 
Q60. The Board assists in setting fundraising goals and is actively involved in fundraising. 
Q61. The Board works with the CEO to initiate fundraising campaigns. 
Q63. Board members make connections with the corporate community and communicate these connections to the Board. 
Q3. Board members can identify the vision, mission, strategic plan, and service excellence model of the library. 
Q5. Board members are familiar with all local bylaws and provincial and federal laws having effect on libraries. 
Q9. Board members are familiar with the history and role of the Historic Sites committee, Museum London, Western Fair District, and 
Southern Ontario Library Services. 
Q14. The Board’s relationship with the CEO is one of mutual trust and respect. 
Q18. The library CEO provides the Board with accurate and up-to-date information in order to make sound and effective decisions at 
least one week in advance of meetings. 
Q19. The Board Chair identifies goals for the meetings and summarizes progress on business at the end. 
Q20. Meetings are conducted according to Procedures for Meetings & Organizations 3rd Edition by Kerr and King which is the 
parliamentary guide followed by LPL. 
Q43. An orientation package containing the current Strategic Plan is provided for new Board members. 
Q64. Board members liaise with the Friends of the Library. 
Q69. Board members are given opportunities at the local, provincial and national level to improve performance. 
Q1. Board members understand their roles and responsibilities as a Board and as individual Trustees. 
Q2. Board members understand the role and responsibilities of the library Chief Executive Officer. 
Q4. Board members know to which agencies the Board reports. 
Q6. Board members are familiar with library issues at the local, provincial and federal levels. 
Q7. Board members understand the structure and bylaws of the Board. 
Q8. Board members are familiar with current library policies. 
Q10. Board members are familiar with the history and role of the Friends of the Library. 



London Public Library Board Evaluation Survey Results 
Q13. Conflicts among Trustees will not interfere with the Board's work. 
Q15. Board members are given an opportunity to express views without prejudice. 
Q16. The Board has measures to prevent conflicts of interest. 
Q17. The Board Chair sets a clear agenda and circulates it to Trustees prior to each meeting. 
Q21. Board members regularly attend meetings and assigned committee meetings. 
Q22. Board members attend Library special events. 
Q23. Board appointments to Historic Sites Committee, Museum London, Western Fair District, SOLS, report on the activities of these 
agencies on a regular basis. 
Q24. The Friends of the Library liaison is invited to report on Friends’ activities and efforts on a regular basis. 
Q25. Draft minutes of each Board or committee meeting are available according to schedule. 
Q27. Board members are cognizant of the political process and the manner in which the Board can impact decision making. 
Q28. Board members accept and respect that the Chair (or in the absence of the Chair, a member of the Board Executive) is the lead 
spokesperson for the Board. 
Q29. The library Chief Executive Officer works with the Board to develop a strong message and talking points. 
Q30. The Board as represented by the Chair, in consultation with the CEO, liaises with the press on a regular basis. 
Q31. The Board pursues advocacy initiatives year-round, e.g. before, during and after elections. 
Q32. The Board works in partnership with the Friends of the Library and library patrons encouraging them to voice their support on 
behalf of the library. 
Q34. The Board analyzes decisions and examines their impact before making them. 
Q35. Board members consider in detail the options available in making a decision. 
Q36. The Board examines past policies of the Board on an annual basis. Per LPL’s four year policy review schedule. 
Q37. The Chief Executive Officer provides the Board with sufficient information for making a decision. 
Q38. Board members review the agenda and the supporting information prior to the meeting in order to make effective decisions. 
Q46. The Board has relevant and up-to-date governance, means and operational policies. 
Q47. The Board reviews its policies on an annual basis per LPL’s four year policy review schedule. 
Q48. Trustees are familiar with Board policies. 
Q49. The Board can articulate the underlying principle(s) that a policy is addressing and is able to defend all policies to the public and 
other stakeholders. 
Q52. LPL’s Operating and Capital Budgets are aligned with the Vision, Mission and the Library expenditures are in line with LPL’s 
strategic objectives and priorities. 
Q53. The Board is provided with full and accurate information regarding the library’s finances and budget throughout the year. 
Q54. The Board is given sufficient lead-in time to discuss budget matters, understand issues and make wise decisions. 
Q55. The Board understands the impact of decisions on services, operations and infrastructure. 



London Public Library Board Evaluation Survey Results 
Q56. Stakeholders, including public staff, funders, donors, etc., are kept aware of LPL’s financial conditions. 
Q57. The Board is prepared and motivated to defend and promote the budget to the decision makers. 
Q58. The Board’s financial monitoring and control systems enable it to quickly identify errors and protect it from most criminal 
activities. 
Q62. The Board is aware of funding needs of the Library. 
Q65. The Board provides assistance to the Friends of the Library and maintains a supportive relationship. 
Q67. New members are given a Board orientation on their roles and accountabilities. 
Q68. Education is provided on matters of importance, such as changes to legislation governing library services and operations. 
Q70. Board members are encouraged by the Chair and CEO to take on such opportunities. 
Q71. Board members are given an opportunity to report back and share with other Board members information acquired. 
Q72. Board members are members of local, provincial and/or national associations. 

 


	6a Board Evaluation Survey Results
	Slide Number 1
	Completion Statistics
	Q1: Board members understand their roles and responsibilities as a Board and as individual Trustees.
	Q2: Board members understand the role and responsibilities of the library Chief Executive Officer.
	Q3: Board members can identify the vision, mission, strategic plan, and service excellence model of the library.
	Q4: Board members know to which agencies the Board reports.
	Q5: Board members are familiar with all local bylaws and provincial and federal laws having effect on libraries.
	Q6: Board members are familiar with library issues at the local, provincial and federal levels.
	Q7: Board members understand the structure and bylaws of the Board.
	Q8: Board members are familiar with current library policies.
	Q9: Board members are familiar with the history and role of the Historic Sites committee, Museum London, Western Fair District, and Southern Ontario Library Services.
	Q10: Board members are familiar with the history and role of the Friends of the Library.
	Q12: The Board’s working environment is one of mutual respect.
	Q13: Conflicts among Trustees will not interfere with the Board's work.
	Q14: The Board’s relationship with the CEO is one of mutual trust and respect.
	Q15: Board members are given an opportunity to express views without prejudice.
	Q16: The Board has measures to prevent conflicts of interest.
	Q17: The Board Chair sets a clear agenda and circulates into Trustees prior to each meeting.
	Q18: The library CEO provides the Board with accurate and up-to-date information in order to make sound and effective decisions at least one week in advance of meetings.
	Q19: The Board Chair identifies goals for the meetings and summarizes progress on business at the end.
	Q20: Meetings are conducted according to Procedures for Meetings & Organizations 3rd Edition by Kerr and King which is the parliamentary guide followed by LPL.
	Q21: Board members regularly attend meetings and assigned committee meetings.
	Q22: Board members attend Library special events.
	Q23: Board appointments to Historic Sites Committee, Museum London, Western Fair District, Southern Ontario Library Services report on the activities of these agencies on a regular basis.
	Q24: The Friends of the Library liaison is invited to report on Friends’ activities and efforts on a regular basis.
	Q25: Draft minutes of each Board or committee meeting are available according to schedule.
	Q27: Board members are cognizant of the political process and the manner in which the Board can impact decision making.
	Q28: Board members accept and respect that the Chair (or in the absence of the Chair, a member of the Board Executive) is the lead spokesperson for the Board.
	Q29: The library Chief Executive Officer works with the Board to develop a strong message and talking points.
	Q30: The Board as represented by the Chair, in consultation with the CEO, liaises with the press on a regular basis.
	Q31: The Board pursues advocacy initiatives year round, e.g. before, during and after elections.
	Q32: The Board works in partnership with the Friends of the Library and library patrons encouraging them to voice their support on behalf of the library.
	Q34: The Board analyzes decisions and examines their impact before making them.
	Q35: Board members consider in detail the options available in making a decision.
	Q36: The Board examines past policies of the Board on an annual basis. Per LPL’s four year policy review schedule.
	Q37: The Chief Executive Officer provides the Board with sufficient information for making a decision.
	Q38: Board members review the agenda and the supporting information prior to the meeting in order to make effective decisions.
	Q40: The Board has a formal Strategic Plan based on the Library vision, mission and core values.
	Q41: The Strategic Plan clearly communicates what the Board wants to achieve.
	Q42: The Board reviews progress of the Strategic Plan on a regular basis.
	Q43: An orientation package containing the current Strategic Plan is provided for new Board members.
	Q44: Strategic planning is a regular process for the Board.
	Q46: The Board has relevant and up-to-date governance, means and operational policies.
	Q47: The Board reviews its policies on an annual basis per LPL’s four year policy review schedule.
	Q48: Trustees are familiar with Board policies.
	Q49: The Board can articulate the underlying principle(s) that a policy is addressing and is able to defend all policies to the public and other stakeholders.
	Q50: Board members can distinguish between policy making and operational decision making.
	Q52: LPL’s Operating and Capital Budgets are aligned with the Vision, Mission and the Library expenditures are in line with LPL’s strategic objectives and priorities.
	Q53: The Board is provided with full and accurate information regarding the library’s finances and budget throughout the year.
	Q54: The Board is given sufficient lead-in time to discuss budget matters, understand issues and make wise decisions.
	Q55: The Board understands the impact of decisions on services, operations and infrastructure.
	Q56: Stakeholders, including public staff, funders, donors, etc., are kept aware of LPL’s financial conditions.
	Q57: The Board is prepared and motivated to defend and promote the budget to the decision makers.
	Q58: The Board’s financial monitoring and control systems enable it to quickly identify errors and protect it from most criminal activities.
	Q60: The Board assists in setting fundraising goals and is actively involved in fundraising.
	Q61: The Board works with the CEO to initiate fundraising campaigns.
	Q62: The Board is aware of funding needs of the Library.
	Q63: Board members make connections with the corporate community and communicate these connections to the Board.
	Q64: Board members liaise with the Friends of the Library.
	Q65: The Board provides assistance to the Friends of the Library and maintains a supportive relationship.
	Q67: New members are given a Board orientation on their roles and accountabilities.
	Q68: Education is provided on matters of importance, such as changes to legislation governing library services and operations.
	Q69: Board members are given opportunities at the local, provincial and national level to improve performance.
	Q70: Board members are encouraged by the Chair and CEO to take on such opportunities.
	Q71: Board members are given an opportunity to report back and share with other Board members information acquired.
	Q72: Board members are members of local, provincial and/or national associations.

	6a2 2020 Board Evaluation Ranked Results

